NORTHERN LIGHTS

Health Foundation

Mr. Jack White

Vice Chair, President’s Maintenance Committee
National Maintenance Council for Canada

447 Fredrick Street, Suite 10

Kitchener, ON N2H 2P4

Dear Mr. White,

For several days | have been thinking about the words | would use to write this letter. I'm seeking words
that would describe to you in vivid and living colour, the impact of the $300,000 donation that the
National Maintenance Council for Canada made to our Health Foundation this summer.

I’'m having difficulty finding the words to share how this large unrestricted gift gave our operations the
financial wherewithal to rise from our difficult summer. During a time when our community was at a
standstill, when our staff was reeling from personal losses, and when donations to and within the
community were being directed to the wildfire emergency response rather than to healthcare - your gift
lifted us. Your $300,000 donation gave us the ability to cover staff expenses, to hire new positions, and
to taunch our annual fundraiser, and ensure that that our operational needs would be met. This was a
huge relief to us and that is difficult to convey.

So, rather than struggle to find those words, | will share with you some of what transpired for us this
summer.

As you know, the May wildfire in our region devastated much of the city of Fort McMurray and
impacted the surrounding communities. Community members were under mandatory evacuation to
leave the region and most spent from 4-8 weeks away from the community. Thousands of community
members lost their homes and businesses; many had partial destruction to their homes, and most
everyone was seriously affected by the wildfire. Two members of our small six person staff lost their
homes in the fire and the Executive Director of the Foundation resigned almost as scon as she returned
from the evacuation. | was recruited in mid-July and took over as ED mid-August,

It was very apparent when staff returned from the wildfire evacuation that our community had suffered
a massive blow and that the Health Foundation’s visionary financial and stakeholder goals for 2016-2017
would not likely be achieved. In late August 2016, the Board of Directors passed a motion to accept a
post-wildfire budget that acknowledged the closure of the office for 8 weeks during the evacuation and
hospital cleaning and reopening, recognized the need to retain employees by continuing to pay salaries
and expenses, and recognized the impact to staff from the loss of their homes and their time off
required dealing with post-fire insurance and health issues. In addition the post-wildfire budget
anticipated less revenue from all sources and approved expenses at pre-wildfire levels. As a charitable
organization that must cover all of its costs from donations and grants, the Health Foundation was
facing a very uncertain vear.

Although this was not the Council’s first gift to our Foundation, previous gifts (700,000} had been

utilized for continuing care, medical equipment and health programs. This summer’s unrestricted gift
from the Council was used to cover all those operational costs noted above as summer wore on and fall
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and winter approached. It was a period of few donations directed to the Foundation. Your donation
carried us.

As the year winds to a close, our Foundation is strong; our annual Festival of Trees events was the best
one ever with thousands of attendees at three days of events; our donors are coming back and our
Gratitude Campaign is reaching new donors. Our staff is exhausted but ready for a new year.

it is my belief that the single biggest contributor to the Northern Lights Health Foundation’s ability to
ride out the storm, to reframe our operations, and to continue to respond to emergent local healthcare
needs, was the unrestricted gift from the National Maintenance Council for Canada.

Jack, please convey our sincerest and heartfelt thank you to the members of the General President’s
Maintenance Committee for their strong and continued support of the Northern Lights Health
Foundation. Keeping our Foundation viable, visible and vibrant contributes to the health and wellbeing
of the community and the people from all over Canada who travel and work here.

Sincerely,

Cindy Amerongen
Executive Director
(780) 791-6178



